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1. Bengal   Visit   Day   -   Staci   Phelan  
- Committee   comprised   of   representatives   from   the   colleges,   if   you   have  

questions/concerns/requests/ideas   please   ask   Staci   and   she   will   put   you   in   touch  
with   your   rep   

2. Library   Collection   Analysis   -   Sandi   Shropshire   
- Process   starting   soon,   please   reach   out   to   Sandi   with   questions   

3. Black   History   Month   events   -   Stacey   Gibson   
4. Budget   Update   and   Next   Steps   -   Glen   

- Update   on   the   website   tomorrow   
- Budgets   are   due   Friday   

5. Budget   Savings   Documents   -   Glen  
6. Non-resident,   graduate   and   professional   fees   -   Glen   
7. Class   Fees   Update   -   Laura  
8. Higher   Ed   Funding   Model   -   Kevin  

- The   Presidents   have   been   tasked   by   the   Governor   to   look   at   a   new   funding   model.  
Needs   to   be   completed   by   July.   
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