Idaho State
University

Leadership Council Meetings

12/2/2020

1. Bannock Development - CEO Introductions - Scott
2. FY2022 Incremental Budget Model Recommendations - Jen Steele
a. Update on budget proposal review process
b. Proposals will be rated using a likert scale.
c. Reach out to the budget office if you need additional help or guidance.
3. Facilities and IT Project Ratings and Recommendations - Jen, Lisa, and Cheryl
a. Review initial project requests for IT and Facilities for the upcoming year.
b. EAB rollout is top priority
c. Everyone should have access to the lists (found in Box)
i.  Reach out to Cheryl if you have trouble accessing files.
4. Online Learning - Lyle
a. Update on new online learning charter.
b. Coordination with Idaho Online initiative



