Idaho State
University

Leadership Council Meetings

November 15, 2023

Feedback/Input/Direction:
e Computer Labs & Sustainability - Jen P
o Recommendation: 80% reduction in computer stations (phased approach)
o Current cost per year: $63,652.26
o Direct Impacts:
m Sustainability - Reduction in CO2 emissions
m Finances - Save approximately $50,000 per year
m Students - Rooms to be remodeled into supportive student spaces
e Working group to review which labs/units need to be updated and a plan on how to reuse
computers in needed departments

Information Item (requires discussion):
e Policies - Libby
o ISUPP 3000 Professional Workplace Free from Abusive Conduct (new)
m 30-Day comment period expires on December 1, 2023
o 16 policies in 30-Day Review
e 2023-2024 Marketing Campaign - Miriam
o Brand image: “Find Your ROAR"
o Focus on enrollment/recruitment - MarCom and Admissions
o Added Idaho LAUNCH advertising campaign
e INL Relationship Charter Update - Lyle
o Search underway for two nationally/internationally renowned Nuclear Engineers
(state appropriated lines) with a plan for joint appointments with INL and both
based in Idaho Falls
e Master Plan Project - Smith Group Visits - Brian
o Master Plan Website
o Partnership with Smith Group to create data informed 30 year plan outline
o Provide feedback based on who we are as an institution to generate ideas to guide
physical campus development/reorganization
o Plan is scheduled to be finalized in Fall 2024
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Standing Items & Announcements:
e It's Eval Season! - Katie

o

o

o

Faculty evals - already launched

Staff evals - to be launched this week

Supervisor comments open on December 15th (for those who have not completed
self evals)

Communication to go out week after Thanksgiving

Encourage meaningful conversations - Common feedback is a “lack of clarity in
roles, duties, and expectations”

Data is used for CEC proposals



