Idaho State
University

Leadership Council Meetings

October 4, 2023

Feedback/Input/Direction:
e Budget Optimization Initiative: Admin Services - Jen/Patience - Time Certain 10:30 AM
o Contact Patience with recommendations/suggestions

Information Item (requires discussion):
e LMS Recommendation - Adam
o Presentation
o Recommendation
m Need for more data/information
e Employer Needs Charter Update - Shane/Donna
o November 1st - What would it look like if each college is required to offer a credit
package that can be incorporated into gen ed courses for students who are not in
that major?
e Athletics Branding & Marketing Charter Update - Pauline
e Holiday Processing Change - Katie
o Information to be communicated to campus




