Idaho State
University

Leadership Council Meetings

April 19, 2023

Feedback/Input/Direction:
e University Employee Engagement - Darren/Katie
o Results will be communicated over the next few weeks (posting data on the website
and campus-wide communication)
o LC members encouraged to utilize data for follow up discussions within their areas
to gain more specific information
o Plan to implement survey again in Fall 2024

Information Item (requires discussion):
e CEC Proposal - Katie/Angie/Ray
o If CEC Plan is approved, communication will be available on website, town
hall/sessions and letters will be sent
o Toreceive increase:
m All employee evaluations need to be completed (250 still standing)
m Respectful workplace and cyber security trainings need to be completed
o CEC Action Timeline:
m Classified Staff - June 11
m Non-Classified Staff - June 25 (12 month contract)
m Faculty - July 23 for August 13 contract start (9, 10, or 11 month contract)
m Faculty on 12-month contracts - June 25
e Program Health - Darren/Cindy
e CPI Pay Increase - Craig
e Idaho Falls Campus Visits - Kevin
o VP's & Dean’s are required to visit Idaho Falls campus once per semester to engage
with everyone




