Idaho State
University

Leadership Council Meetings

November 16, 2022

Information Item (requires discussion):
e Gender Equity - Pauline/Robyn
o Itis necessary to add a women's sport to achieve proportionality
o Addition of assistant & full time head coaches, academic advisors, and athletic
trainers
e Cybersecurity Initiative Discussion - Renae
o Mobile app (utilize as main option)
o Key fob (utilize, if needed - charge $20 for replacement)
e Cyber Project Charter Update - Scott
o Working to build international educational cybersecurity partnerships (e.g., Qatar,
Iceland)
e ASSUR Discussion - Jen/Darren
o Proposal approved to move forward to Admin Council
e 2022 Staff Evaluation Cycle - Katie
o Cycle to be announced week of Nov. 21
o Applies to classified and non-classified staff who began work prior to October 1,
2022
o Any non-renewals, please reach out to Karey Steed (kareysteed@isu.edu, x2796)
o Provide any feedback to HR about new behaviorally-anchored ranking matrix
e Holiday Cards - Kevin
o 1 card will be sent from the University
o Provide Ryan Sargent with names that should be added to the mailing list

Standing Iltems:
e Admin Council Update - Jenn

o Policies - Protections of Minors ISUPP 1080
o Scholarship Grid (Craig/Staci)
o Retention



