
 
 

Office of Academic Affairs - Council of Deans Notes 
  November 10, 2020 

 
1st Hour - Agenda, Presentations & Guests 
 

• Budget Model Recommendations - Jen Steel (15-20 minutes) 
• Enrollment Numbers Update - Staci Phelan (10 minutes) 
• Advisor Organization and role in addition to EAB - Corey Zink (10 minutes) 

• More proactive approach: Defining advisor caseload and reaching out  
• More coordination: Advisors everywhere meeting up and creating plans 
• Working on EAB,strategic planning, and timelines.  Phase 1 will launch August 2021. 
• We should start talking to faculty about EAB changes.  

• Accelerated Programs Proposal - Adam Bradford (5 minutes) 
• Link to Document 
• Accelerated program for undergrad students to take Graduate courses early that will 

count towards their graduate program.  
• Approval:  Been approved by Grad Counsel, and has been approved by Deans 
• Still needs approval from Faculty Senate and academic standards. 

• Accreditation Student Learning Information - Ann Hackert (5 mins) (supporting documents)  
• Please share the ‘why’ with faculty- this is to help communicate with students.  

2nd Hour - Roundtable 
• Spring COVID and Health Exceptions and faculty preparedness to go online- Laura Woodworth-

Ney (10 mins) 
• Joanne Tokle Transition to COB - Laura Woodworth-Ney (5 minutes) 
• How are things going? - Laura Woodworth-Ney 

 
Moved to December 2020 COD agenda 

• ACE 2021 - Kandi Turley-Ames (5 minutes)  
• Interdisciplinary Degrees at the College Level - Cindy Hill  (10 minutes) supporting documents  
• Cross division tasking of units (New Process)  - Darren Blagburn (5 minutes) 
• Interdisciplinary Course Prefix - Scott Rasmussen 

 

https://docs.google.com/document/d/1qw-oP7J8x6CoyMMv-RSTIpbVORJb2gtxWbpli_y6cF8/edit
https://drive.google.com/drive/folders/1UdDxBXQjKtoXK7gOLkbEAeBDabdkvcFE?usp=sharing
https://drive.google.com/drive/folders/1UdDxBXQjKtoXK7gOLkbEAeBDabdkvcFE?usp=sharing
https://drive.google.com/file/d/1vBhwWCRrjqDobdIjueKJHepro1fBQJ8W/view?usp=sharing

